WASECA COUNTY BOARD OF COMMISSIONERS— BUDGET WORK SESSION
AUGUST 16, 2011 1:00 P.M.

The Waseca County Board of Commissioners met in a budget work session on
Tuesday, August 16, 2011, at 1:10 p.m. The meeting was held in the East Annex
Meeting Room, 300 N State St., Waseca, Minnesota. Members present were Chairperson
Mike Hintz, Richard Androli, Blair Nelson, Jim Peterson and Dan Kuhns.

The meeting was called to order by Chair Hintz.

Others present were Laura Elvebak, County Administrator; Joyce Oliver, Auditor-
Treasurer; Marilee Reck, Human Services Director; Judy Hiller, IT Director; Lee
Williams, Waste Management; Loren Christenson and Ivagene Kobylinski, Fair Board,;
Steve Peterson, Court Services Director; Jim Gibson, FarmAmerica.

Marilee Reck presented the proposed Human Services 2012 budget.

Judy Hiller presented the proposed Informational Technology 2012 budget.

Lee Williams presented the proposed Waste Management Fund 2012 budget.

Loren Christenson, Fair Board Chair, gave report of 2011 Waseca County Fair
Activities and requested the same appropriation as in 2011. He thanked the board for
their support.

Steve Peterson presented the proposed Court Services 2012 budget.

Jim Gibson, Executive Director for FarmAmerica updated the board on activities
at FarmAmerica and requested $16,000.00 appropriation for 2012. He thanked the board

for their support.

Kuhns moved and Nelson seconded the motion to adjourn the meeting. Motion
carried unanimously and the meeting was adjourned at 4:17 p.m.

S/
Michael Hintz, Chairman
Waseca County Board of Commissioners

ATTEST:
S/
Joyce Oliver
Waseca County Auditor/Treasurer
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